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Camp Bow Wow Case Analysis 

1. Does Camp Bow Wow CEO Heidi Ganahl possess qualities associated with 

contemporary leadership? 

Yes, Camp Bow Wow CEO Heidi Ganahl possesses qualities associated with 

contemporary leadership. As a successful entrepreneur and leader of one of the nation’s largest 

pet care franchises, she has demonstrated an ability to lead her team through difficult times while 

inspiring confidence in her employees from all walks of life. Her skills include establishing 

organizational goals, setting employee expectations, and ensuring consistency in meeting these 

goals (Eliot, 2012). Furthermore, she has shown that she is an effective communicator and 

listener capable of inspiring her team with her vision and passion for their mission. Above all, 

Ganahl has demonstrated a willingness to take risks, think outside the box, and innovate when 

necessary to keep up with market trends and customer demands. This speaks to her progressive 

leadership style, which fits well with the current business landscape. Her ability to lead with an 

appropriate balance of authority, respect, and fairness has set her apart as a leader in her field and 

beyond.  

Ganahl’s commitment to creating a positive work environment for all employees, 

regardless of gender or background, is another marker of her modern leadership style. As a 

female CEO, she has advocated for workplace equality, supporting and championing diversity 

initiatives that create positive outcomes for everyone involved (Habeeb & Leven, 2015). She 

regularly shows appreciation and offers recognition to her team members to reward hard work 

and dedication. She has created an atmosphere where all employees feel valued, respected, and 

heard. This speaks to her ability to create a collaborative environment that encourages growth 

and success for everyone in the organization. Overall, Camp Bow Wow CEO Heidi Ganahl has 



CAMP BOW WOW                      3 

 

demonstrated traits connected with contemporary leadership. Her commitment to developing 

successful organizational strategies, creating a positive work environment, exhibiting a 

willingness to take risks and innovate, and advocating for diversity initiatives has been 

paramount in establishing Camp Bow Wow as one of the leading pet care franchises in the nation.  

2. In what way is Heidi Ganahl’s leadership charismatic and visionary? Give examples. 

Heidi Ganahl is a charismatic as well as visionary leader. She has the ability to motivate 

and inspire her team members to achieve goals they may have thought were unattainable. For 

example, when she founded Camp Bow Wow, she had a clear vision of how the business could 

serve dog owners; this vision was realized through rigorous customer service and an innovative 

approach to pet care. Heidi's vision has enabled Camp Bow Wow to become North America's 

largest and fastest-growing network of pet care franchises. Heidi also demonstrates strong 

charisma by leading with empathy and understanding. She is a dedicated listener and an 

encourager of her team members (Solomon, 2017). Her ability to connect with people on a 

personal level while also maintaining a total commitment to the success of her business is one of 

the reasons she has been able to build such a successful and inspiring organization. 

Heidi's visionary approach is reflected in how she approaches problem-solving. She takes 

risks that open new possibilities for her business and encourages her team members to do the 

same, inspiring them to think outside the box and develop creative solutions. She also has a 

knack for attracting top talent, which allows her company to continue innovating and staying 

ahead of the curve. Overall, Heidi Ganahl is an inspirational leader who demonstrates 

charismatic and visionary leadership through her actions every day. Her commitment to 

empathetic leadership, innovative problem-solving, and risk-taking have enabled her to build a 

successful business that many admire.   
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Her approach is a testament to the power of charisma, vision, and dedication. By 

following her example, others can unlock their inner leader and create meaningful change in 

their professional lives.  

3. Where does Heidi Ganahl’s leadership fall on the Leadership Grid discussed in the 

chapter? Explain.  

Heidi Ganahl's leadership falls in the lower left quadrant of Kouzes and Posner's 

Leadership Grid. This is because she exhibits strong relationships with her team and directive 

behavior, focusing heavily on getting things done. She emphasizes a shared purpose among her 

team members and empowers them to make decisions that help meet their goals. She also 

provides clear direction and expectations while allowing her team members autonomy in getting 

the job done. She strongly focuses on task and relationship goals, making her a transformational 

leader. Her strong trust and respect for her employees allow them to make decisions that help 

them reach their goals efficiently. Her clear direction sets expectations for her team and holds 

them accountable. Heidi also regularly communicates with her team members, celebrates 

successes, and is open to feedback to continue to grow as a leader.  

In essence, she embodies the directive/supportive style of leadership. The 

directive/supportive leadership style is ideal for more challenging, complex projects where the 

team needs to respond quickly and effectively (Asamani et al., 2016). This style enables teams to 

move quickly while considering everyone's ideas, insights, and opinions. By utilizing this 

leadership style, Heidi has fostered an environment of trust, respect, and collaboration that has 

allowed her team to succeed. Her leadership style is a great example of how strong relationships 

and directive behavior can create an environment where teams can thrive and reach their goals. 

Her focus on task and relationship goals is a great example of transformational leadership. 
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Moreover, she has an open-entryway design so anyone can approach her anytime because people 

must undoubtedly complete the task. If they did not contact Heidi frequently, they might become 

confused or less useful to the group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CAMP BOW WOW                      6 

 

References 

Asamani, J. A., Naab, F., Ofei, A. M. A., & Addo, R. (2016). Do leadership styles influence 

productivity? British Journal of Healthcare Management, 22(2), 83–91. 

Eliot, T. S. (2012). Growing Your Enterprise. Business Alchemy: Turning Ideas Into Gold, 271. 

Habeeb, L., & Leven, M. (2015). The War on Small Business. National Review. 

Solomon, J. (2017). THE HILL. 

  


